MANAGEMENT CHART SYSTEM FOR ANQ MEMBERSHIP

CANDIDATE ORGANIZATION | ANQ SECRETARIAT BOARD ORGANIZATION REFERENCES CONTROL POINTS
Collects AN i
Membership F%rm ANQ Membership Form
Collected Resources
(To be defined by NAQ)
Sends duly filled ANQ Applicati follows:- . o

« Candidate Organization Information — Section Af——p| ~ Acknowledgerment e receipt of Appiation & e
¢ S ting d ts — Secti B
- Deglaration - Secion G T Complete of the
« Recommendation — Section D ANQ/M EM/02 Form

A

Receives the letter from ANQ

Verifies whether the candidate organization satisfies
the necessary qualification for ANQ Member

+

If Candidate organization
satisfies the necessary
qualification

Inform Candidate organization to supply with more

-~

Secretariat and provide with
more information as requested

information/documents

h. 4

Keep the original Application Form in records for future
reference&create copies of the following :-

« Application form & Supporting documents

* Recommendations

Sends the following to the Board of Organization for

Receive the application Form & other

approval/reservation of the Candidate Organization :-
» Application For & Supporting Documents.

¢ Recommendation

* Approval Form

Receives the approval or reservation from all Board

Supporting documents from ANQ
Secretariat

w

Send its approval or reservation by

Organization

+

Collect the approval form and check whether all Board of
Directors have approved the Candidate Organization

+

M)

both fax and e-mail

ANQ Membership
Criteria
(To be defined by ANQ)

ANQ/MEM/03

ANQ/MEM/01
ANQ/MEM/04

ANQ/MEM/08

ANQ/MEM/04

ANQ Membership
Recommendation

Approval of ANQ
Secretariat

Within two weeks

Approval/Reservation
of all BOD




MANAGEMENT CHART SYSTEM FOR ANQ MEMBERSHIP

CANDIDATE ORGANIZATION

ANQ SECRETARIAT

BOARD ORGANIZATION

REFERENCES

CONTROL POINTS

Receives intimation from ANQ
Secretariat that the decision is |4

If all the Board
Organizations
unanimously
agree with the
application

« The decision is deferred to the next Board Meeting

Pending till next Board of |\
Directors Meeting

 Intimations is sent to Candidate Organization
« Update the pending applicants list.

-

On the basis of pending applicants list arrange to
provide the following documents to the next Board of
Directors meeting :-

« Application Forms & Supporting Documents

* Approval Forms

* Recommendations.

If the
application is
approved in
the next Board
Meeting

Send regret letter to the candidate

Receive Regret Letter K

Receive ANQ Membership /

organization & update Rejected Applications
List

The Candidate Organization is an ANQ Member

Organization & Confirmation letter is sent

Confirmation Letter Al

ANQ Membership Form
Collected Resources
(To be defined by NAQ)

ANQ/MEM/01

ANQ/MEM/02

ANQ Membership
Criteria
(To be defined by ANQ)

ANQ/MEM/03

ANQ/MEM/01
ANQ/MEM/04

ANQ/MEM/08

ANQ/MEM/04

Complete of the
Form

ANQ Membership
Recommendation

Approval of ANQ
Secretariat

Within two weeks

Approval/Reservation
of all BOD




