ARE-QP Awards Process

The following ARE-QP Award Process have been
adopted from the original guidelines established in
Sept 2011 and revised on 05 Apr 2012 by Dr. Shu
Yamada (Past Chair ARE-QP)

Presented by:

SQl - G.E.Tan (Current Chair ARE-QP)
Spring ANQ Board Meeting - 30 Mar 2023
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ARE-QP Awards Process

ARE-QP stands for:

ANQ Recognition for Excellence in Quality Practice.

This award not only provides recognition to the
organization performing excellent work in the field
of Quality Management and Practices, it improves
the visibility of ANQ as an organization promoting
quality movement in Asia.
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ARE-QP Awards Process

Purpose

ARE-QP award shall be given to organizations which
have excelled in any Quality Promotion Activity leading
to outstanding achievements. Keeping in view different
levels of development in different parts of Asia, the
award will be activity specific and not the organization
specific. Examples are:

1. Creating perfect line for zero defects (Aishin Seiki
Co.); and

2. Build in quality with ownership (Toyota Motor Co.).
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ARE-QP Awards Process
Activities
Some project examples are:

1. Enhancing top leadership and enabling organization
management effectively and efficiently

2. Enhancing and supporting improvement of quality, cost,
delivery, safety, environment and so forth

3. Supporting standardization and daily management for
effective and efficient implementation

4. Supporting new product, service and technology
development effectively and efficiently
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ARE-QP Awards Process

Activities

Some project examples are:

5. Collecting, analysing and implementing quality
information for effective and efficient TQM

6. Deploying small group activity and education and
training system

7. Any other TQM promotion activity
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ARE-QP Awards Process

Nominations

All member organizations are requested to name one or
two activities as per examples mentioned above, along

with the name of the organization implementing the

proposed activity which could be considered for

recommending ARE-QP award.
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ARE-QP Awards Process

Criteria for the Award

Criteria for recommending an organization adopting an
activity leading to outstanding achievements will be its:

1.
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Effectiveness: It is implemented in organization and
leads to improved performance

Repeatability: It is formulated as a system and enables to
improve performance in similar situation

Innovativeness: It contributes to TQM progress because of
its innovativeness



ARE-QP Awards Process

Selection

ANQ Country representatives will send proposals of ARE-QP
Award nominations to the ARE-QP Chairman.

ARE-QP Committee under the chairmanship of Mr. G.E.Tan
will take a final decision regarding the suitability of the
activity proposed and the choice of organization
recommended for the award.
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ARE-QP Awards Process
Closing

It is proposed that organization selected for ARE-QP Award be
requested to make a presentation on the activity being
undertaken leading to outstanding results in a special session
at the Award Closing Ceremony planned during the ANQ
Congress 2023. A Plaque is to be awarded to the winner.

Time for making such presentation by the Award winning
organisation shall be limited to 15 minutes (excluding Q & A).

|

The respective nominated organization will have 2 mins, just
before the presentation, to introduce themselves.
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ARE-QP Awards Process
Proposed ARE-QP Timeline - 2023

03 Apr 2023: Publicity drive to recruit suitable organization
candidates

30 Jun 2023: Sending recommendations of Nominees for Award

31 Jul 2023: Abstract submission

18 Oct 2023: Presentation by awardees (during the first day of
Congress)

19 Oct 2023: Presentation of Award to Winners (during the

closing ceremony of the Congress)
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Thank you !
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